


It takes a village to raise a child and it takes a family to support a trained traveler. 
Our O&M specialty shop in the village is like the bakery and we (the COMS) are the 
Bakers . We are here to provide instruction to the future bakers (which are our 
students) and their families; to help them have a desire to make cookies and other 
cool desserts (also known as helping them be safe and independent travelers). To 
effectively do this, we need to first: help families succeed in the process of gathering 
the ingredients (or educate families on how to be involved), second, help families 
find the time to bake and enjoying their cookies together (or empower the families to 
use O&M skills within their existing family routines) , and third, staying in contact 
with families to provide more recipes and other ingredients when they are ready 
(this is also known as communication).



To ensure the best outcomes for our students, we must educate the families 
and instill in them a desire to be involved in their child’s development of 
orientation and mobility skills.  This will involve helping the families know 
which O&M ingredients to gather and then what to do with those ingredients.



Just as there are basic ingredients for creating common desserts, 
O&M also has basic ingredients and the amount and types can 
change for our students.

In our daily O&M teaching experiences, we are privileged to 
interact with students that are unique and each have their own 
gifts and abilities. We see the potential for many different types of 
cookies/desserts.  Some of our students may not have tons of 
ingredients (or potential for advanced O&M  skills) – They may 
have the ingredients to create more of a no bake cookie or sugar 
cookie, but we can still motivate and educate them to create the 
best no bake or sugar cookie ever (kids with multiple 
impairments/involvements )



We as COMS (or the master bakers) must share the O&M 
ingredients with our students and their families – it’s not a secret 
recipe!



The 1st of our O&M ingredients is DESIRE

• Building a desire in BOTH – the COMS & the Family is vital in creating 
the best environment to develop the student’s O&M skills.

• We as COMS needs to realize the importance of including the family
• Do you have a desire to  “stir the pot a little” and take some extra 

time to involve the family?  Are you willing?

• Besides your desire, the student’s family also needs to understand their 
key role and have a desire to learn so they can support their child (or 
future baker).  We need to help them feel an ownership in the process 
and not just leave it up to us.



The 2nd ingredient is The IEP process - which is a team effort

• Who is the longest IEP member of one of your students? – the child and 
their family. We are there only for a short time. They own it. (The IEP 
team can’t keep supplying ingredients – we must teach them how to 
eventually obtain their own ingredients and have a life time supply)

• How much time do we spend teaching them? Maybe 30-60 
minutes  per week (more or less) compared to the potential of 
families, which is measured in hours and days,  and also includes 
settings and environments that we could only dream about taking 
our students to.

• For many families, the IEP process does seem a bit like a secret recipe. 
Please take the time to contact your families BEFORE the IEP and get 
their valued input on what they would like to have their child learn and 
any concerns they may have. Our older students also can provide good 
input on what they feel they need to learn to be successful travelers. 
Explain your potential goals and why you have chosen them. Help the 



family feel empowered in the process by giving them choices and giving 
them information.

• Then, show up to the meeting if at all possible – or at least call in. In some 
cases, this may be the only time in the year that the whole team can 
collaborate with the parent for the benefit of the child – don’t miss out on 
this great opportunity! It may be just another meeting for you but for that 
family – it can make the difference of being an observer compared to an 
active participant!



The 3rd ingredient is The Plan

• The family may say, “So you’re taking my child on an O&M trip from a 
California bakery to a New York bakery – help the family understand how 
are you getting them there and why” – Just don’t “kidnap” them.



• Give parents specific ideas of what they can do to help their child reach the 
different goals. Brainstorm together and be willing to share some activities.

• Also, help families see the O&M map – Describe it to them. Help them see what 
skills their child will learn – in early intervention, elementary, high school, and post 
high – all done step by step, and that a COMS, like you, will be supporting them 
along the way. Early Intervention is a great place to start having the families be 
an integral part of their child’s O&M education – don’t ever get too busy to start 
kidnapping their child!

• Also show the family pictures or video of independent travelers. A picture or life 
experience is worth a thousand words.

• Here is an early intervention experience that gave a mother some hope. The 
mother described a situation where she saw a group of visually impaired girls 
with their canes in downtown Salt Lake City giggling and talking as they traveled 
the busy streets. This mother saw the end results of many years of O&M training 
and it gave her hope for her daughter’s future. If you have students who have 



multiple impairments, help create a positive picture for those parents of their child 
becoming as independent as possible and how it will benefit the child and the 
family. Learned helplessness has NO part in this industry!



The 4th ingredient is Strategies. Give them strategies (similar to yours) of 
what to do during daily routines

• Share the songs, phrases, games you do so they can duplicate that at 
home to help generalize their skills to other locations. Share simple 
sayings such as“ Walking with purpose across the street, walking with 
purpose with our feet”. Such sayings can help bridge the gap between 
school and home.

• Help them know how to support a specific goal during a daily routine and 
what to say. An example of this would be to use directional concepts 
when having their child find an item. For instance, “The milk is located on 
the top shelf and to the left of the apple juice container.

• Verbalized Narratives are also new to families and I’m sure they would 
appreciate some modeling.



The 5th ingredient is Expectations

• Share clear expectations of what you see for the student – Help the 
family understand those expectations and get their buy in.  The student 
should be able to perform O&M skills in both places – school and at 
home)

• Show the family video or pictures of the student performing a specific skill 
so the family understands what you are looking for, so they can support it 
at home.   

• Talk with the families about the student’s progress. When it’s progress 
report time, please do not just enter a percentage or number, write a 
meaningful note as to the student’s progress towards the goals – please 
take the time. This will help foster good communication with families.



The 6th ingredient is Education

• When providing educational opportunities for the family, as well as the 
students, teach using a variety of learning modalities – such as visual, 
auditory, tactile, or kinesthetic. For example when teaching our students 
and families about parallel and perpendicular, we use a little song with 
hand motions to reinforce the concept and once they have that concepts, 
they can generalize it to multiple locations. We sing, “Parallel, Parallel, 
PERPENDICULAR. My your side, by your side, in front of you”. Families 
can help generalize  this concept at home while walking parallel down 
hallways and even help identify parallel and perpendicular traffic as they 
go for walks.

• We also need to help families understand the concept of incidental 
learning and why we need to purposefully teach directional, positional, 
and other concepts to our student’s - this is an area that some families 
have not yet considered.



• Help families know what to do in their daily routines so that O&M skills can 
be a part of their natural day (we’ll be discussing that more in the next 
section)



• Use the scouting teaching acronym of EDGE (Educate, Demonstrate, 
Guide, Enable or Empower) as we work with students and families to 
make sure you are supporting them where they are at in their 
educational quest.

• It’s also important to use understandable language with the families 
and to teach them some of our industry specific verbiage so they feel 
more comfortable as we communicate with each other.



The 7th ingredient is Experiences

• As Benjamin Franklin once said, “Tell me and I forget, teach me and I 
remember, involve me and I learn”. Physically involving our families in the 
O&M process is key to their successful education.

• You can invite family members on O&M lessons.
• Home lessons are wonderful opportunities to learn more about the 

families, and their neighborhood.
• Blind fold sensitivity training for families is another fun idea that 

gives them an experience to feel what it is like to be in their child’s 
shoes.



The 8th ingredient is Resources & Materials

• We need to help the families know where to go to find information – here 
are a few ideas

• When using the Internet and websites, help families know specific 
places to go for certain information.

• You can also provide instruction and information in the form of 
newsletters, homework calendars, communication folders…

• Providing monthly teaching ticklers in the form of notes, texts, or 
emails is a way to give gentle reminders to continue O&M goal 
activities. These communications should never cause our families 
to feel guilt- only gentle motivation.



The 9th ingredient is Activities. 

• We can provide the families with activities to strengthen O&M skills. A 
few suggestions would be to:

• Ask them to come and support class field trips
• Provide O&M activities with families at the beginning and /or end of 

the year to help parents connect with each other. This also 
provides an opportunity to do some hands on teaching.

• Set up a parent mobility challenge – where the students can teach 
their families O&M skills.

• Invite the families to help be involved with summer camps, 
goalball… they can always use some extra hands.

• Make sure the families know about community activities that 
students can participate in that promote body and spacial
awareness as well as a time to practice social skills (activities such 
as gymnastics, wrestling, karate...)



The 10th ingredient is Relationships

• Build a report with the family and be approachable. Be prepared to meet 
the family at their level and help raise them up to the next. 

• Be there for the family and make sure they know how to contact you in a 
way that is acceptable for you.

• Remember parents may be grieving at different stages of their child’s 
development – have a professional and caring listening ear but alsoset
professional boundaries when needed.



So with the O&M ingredients gathered together, the family is now ready to 
bake!

• Go against the odds – even if only 3 families out of 30 on your caseload 
respond - still reach out!  It’s worth it.

• Remember to start by helping your families gather the ingredients they 
need to bake simple cookie recipes. Choose to implement or improve 1 
or 2 areas. Don’t become overwhelmed – you or your families.

• Help families feel empowered through motivation and encouragement. 
There is no place for guilt. Help them recognize and enjoy the sweet 
cookie moments that they can share with their child.





Think about O&M skills, how our students learn, and level of independence
- Educate: we explain to them what they need to do
- Demonstrate: we show them what to do (verbal and physical guidance, hand-under-

hand)
- Guide: allow them to do what they are doing and provide guidance as necessary (step 

back and allow for increased independence)
- Empower: allow them to do things independently and have them teach others what they 

know (empower them, belief in own ability to accomplish things)

Think about the environments they travel in and help families see where O&M skills exist 
and can be practiced within their day-to-day lives.



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples: 
- Talking with child about their environment and what is going on
- Body image development and awareness



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
- Labeling
- Indoor and outdoor routes around home



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
- Chores
- Family outings (store)
- Next door neighbor’s house
- Family walks around the neighborhood
- Simple maps (house, route to mailbox or neighbor’s house)



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
(More independence, pulling back and watching)
- Expand travel around the neighborhood
- Sports and scanning for objects



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
- Travel around neighborhood
- Travel within community
- Chores: cleaning (practice search patterns: wipe up and down, left to right)



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
(More independence)
- Grocery store (split up a grocery list)
- Advocating for self
- Have them follow a verbal route with multiple steps
- Drop off at friend’s and find own way home
- Setting up closet organizing system
- Keeping up with groups
- Tracking with familiar things
- Teaching relatives how to do human guide
- Alternative routes
- Teaching younger siblings how to do things (empowering activity for the “teacher”)



What are some of the O&M skills that can be found and practiced in family day-to-day 
routines with this age group?

Examples:
Send them out on errands
Plan trips (have them run the GPS)
Have them follow a verbal route with multiple steps
Use smartphones to read signs
Tracking unfamiliar things









We just need to help families “see” where they are.





It is important to note that when working with families we need to set clear boundaries. For 
example, it might be necessary to set a boundary of time (contact only during work hours). 
Your role is that of a professional, O&M 1st and then a friend.



To sustain successful communication with families it is important to make a communication 
plan.

1. Identify the forms of communication that will meet their individualized needs. Examples: 
monthly calendars, newsletters, phone calls, video conferencing, meeting face to face, 
or written notes home.

A. Schedule time for communication. When will you create the calendars, write the 
notes home, or make the phone calls.

i. Pick a time that works best for you (last 30 mins of day, or friday
mornings)

2. Prepare and organize materials for easy send of. Have calendar, newsletter, or note 
templates all ready and made and stored in the same spot for quick access.

3. Start small and pick one thing to do today.





Videos are a useful communication tool because parents can watch and rewatch then 
whenever needful. They also have that face to face comfort feeling. 
Starting O&M services for their child can be overwhelming as it deals with lots of new 
information. A brief 10 min. “Welcome to O&M” video can help with that transition.

• For those of you who are a little shy about using technology, you can send a welcome 
letter home including a picture of yourself, as well as, what O&M may look like for their 
child.





Another communication tool is Live video conferencing. This gives parents the opportunity 
to ask questions in real time and gives the face to face feel.

Non-tech: option is to hose a back to school O&M night at your local school or library.



Our big project over this past year has been to create our personalized O&M website called 
parentmobility.com. 

Our purpose for this website was to create one central spot for families and other educators 
to connect and find O&M resources.





Bank of O&M Skills: divided by age group. (My child is 1st grade…)









20+ Videos: demonstration of skills, plus helpful tips for how parents can reinforce this skill 
at home.





If you feel ambitious you can build a website yourself. If you’re interested in details ask me 
afterwards or we can communicate through email.



Another way to stay connected with the family is to create with the student a journal of their 
O&M travel experiences. You can preserve those “ah-ha” and success moments so the 
entire family can take pride in their student’s progress. 

Non-tech: You can create a hard copy portfolio that includes pictures/O&M travel stories 
that the student has brailled.



As instructors we are always looking for meaningful activities to help reinforce O&M skills at 
home. Through your own “O&M Travel Club” students and families can log travel 
destinations (grocery store, park, neighborhood friends house), or their amount of cane 
usage for that week. This is similar to a reading club in which students/families are required 
to read a number of mins per month at home.

• beginning stages of building app 



Written comm. Can be an easy and effective way to connect with families. You can post 
calendars/newsletters on your website, share through email, or send a hardcopy home. 

Examples:  
- Monthly O&M Activity Calendar
- “Today I learned in O&M” Note
- Communication Journals

Thank you notes are always a great way to strengthen the communication lines.



Don’t worry if not all parents want to communicate back with you. 3 out of 30 is still worth 
every effort you make. Every communication effort will be that little friendly reminder that 
O&M and independent living skills are important for their child. 



Thanks for joining our O&M bakery shop today in engaging the family in the 
O&M Process. Remember to take the time to Educate, Empower, and 
Communicate with the families to help them enjoy the sweet cookie moments 
together. Make sure to stop by and receive a special O&M dessert from us 
today.


